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Business Requirements and System Requirements.


It is importance to determine the business and system requirements as the first step before changing a process or implementing a new system. An IT department or an external supplier usually requires a Requirements Specification if a current system is to be developed or a new system needs to be produced.  This specification is used to develop or build a system solution.
 
Business Requirements

To determine the business requirements it is essential to understand the strategic and operational activities of the business and what the business processes should be achieving.  Also to review the current process to establish its role and identify the information, documents and records that have to be managed. 

The steps are:

· Determine requirements - obtain the facts about the process and systems in the current business environment.  Establish WHAT the processes and systems should be providing (the “how its done” is not considered at this stage as the aim is to re-engineer the process, which means starting with a clean slate and a new process). 

· Analyse requirements - focus on the various business and technology solution options for improving business process – Again focus on WHAT the solutions and processes should be achieving.

· Specify requirements - define the requirements of the preferred business/technology solution  

· Validate requirements – confirm and document the requirements (this may involve checking the proposed process against the “As is” process (e.g. HOW it’s done currently) to check the proposals are sensible).     

Analysis will be required to define the Business Requirements.  The types of analysis techniques that can be used are:

· Interviewing 

· Data collection and analysis, 

· Sampling, and analytical tools, such as functional analysis, 

· Process modelling, 

· Data flow diagrams, 

· Data models 

· Detailed process descriptions. 

The results of the analysis are used to produce a Requirements Specification. The purpose of the specification is to clearly define the business requirements a process or solution must satisfy. 

If a IT system solution is also required the system requirements will be included in the Requirements Specification.

IT System requirements 

Incorporate (a) functional, (b) non-functional, and (c) domain requirements. 

Functional requirements focus on the functionality of the software that is required to support the solution. These requirements might include coverage for digital office documents, email, physical office documents, drawings, workflow, document imaging and recognition technologies, Web content management, and systems' integration requirements. 

Non-functional requirements include usability, architecture, inter-operability, reliability, and performance measures. Domain requirements include attention to infrastructure, regulatory requirements, and standards utilization. 

The importance of specifying requirements cannot be understated, and the level of effort involved should not be underestimated. The Requirements Specification is likely to form part of the contract with an external supplier and will be the basis upon which the design work associated with the information systems solution is developed. Inadequacy of specifications may mean costly delays in development and implementation and can result in a failed or weak installation. 

