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PURPOSE

This document is to provide details of the solution(s) and benefits that will be gained to justify the start of a project. It also provides details of the estimated cost of development and implementation and the risks and any savings to be gained.

Reasons

Indicate the needs

Options

Provide details of the solutions or the solution if there is only one

Users

Who will use or benefit from the solution(s) and the numbers

Benefits Expected

Indicate what will be the gains

Risks

Indicate what the risks would be to not achieving the solution(s)

Income generation

e.g. expected sales as a result of implementing the solution(s)

Costs

Costs to implement the solution(s)

Timescales
To implement the solution(s)

Budget
Estimated budget required for the solution(s)
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