Continuous Improvement Record Sheet Template – ProjectTools.co.uk


Continuous Improvement Record Sheet

Date:

Ref Number:

Title:

__________________________________________________________

Step 1 – Initiation Evaluation:

Document findings:

__________________________________________________________

Step 2 – Define the Problem and the potential costs to make improvements:

_________________________________________________________

Step 3 – Details of Quick Fix Implemented

Indicate if quick fix to be applied (is appropriate) and provide details.

__________________________________________________________

Step 4 – Root Causes and potential solutions:

Insert details of root causes and the potential solutions.  Indicate the costs and benefits of each solution. 
__________________________________________________________

Step 5 – Solution and implementation:

Insert details of which solution has been chosen and state the reasons why the solutions has been chosen

Insert details of the plan to implement the solution and the implementation dates.

__________________________________________________________

Step 6 – Evaluation and follow up:

Insert details of the intended evaluation date.

Enter details of evaluation findings.

__________________________________________________________

Step 7 – Results of CI

Indicate if the expected improvements have been met or the outcome that was achieved. Circulate the results. 

__________________________________________________________

