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PURPOSE

Purpose of the Lessons Learned Report is to pass on any lessons that can be usefully applied to other projects to avoid the same mistakes or use methods or practices that have been successfully applied and had successful results.

BACKGROUND

What went well:

What went badly:

What was missing:

What impacted on the projects progress:

(Insert details of which events impacted on the progress indicate why and what impact it had on the project)

UNUSUAL EVENTS

(Insert details of any events that caused deviations or changes to the project that were not expected)

RECOMMENDATIONS 

(Insert details of what actions should be taken in future)
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