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PURPOSE
To provide details of how well the completed project compared to the expected results indicated in the Project Initiation Document

Objectives of the project

Expected Objectives and benefits:

(Insert details)

Actual performance against those objectives and the benefits:

(Insert details)

Deliverables

Expected:

(Insert details)

Actual:

(Insert details)

Deviations and Changes made to the Project Plan

Deviation and impact:

(Insert details)

Details of changes and impact:

(Insert details)

Overall impact: 

(Insert details)

Quality Expectations (including Customer Quality Expectations)

Expected:

(Insert details)

Quality achieved:

(Insert details)


Unresolved Risks and issues

 (Insert detail and indicate if there any actions that need to be taken)

Costs to implement Project

Expected:

(Insert details)

Actual:

(Insert details)

Timescales to implement project

Expected:

(Insert details)

Actual:

(Insert details)

Budget

Expected:

(Insert details)

Actual:

(Insert details)

Lessons Learned

Report produced yes/no


Post implementation project review

Date review to take place:

(Insert date or dates)

Plan

(Insert details of what this will include)
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