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PURPOSE

To provide a full and firm foundation for the initiation of the project

Background

Context, origins, How we got where we are

Project Definition 

With the exception of Vision and Interfaces, this information can be obtained from the Project Brief

Vision (a sense of what the project aims to achieve in broad terms)

Outcomes (broad view of the aims of the project)

Objectives (what the project will do – should be readily measurable)

Deliverables (what the project will produce)

Method of approach (how you will go about the project)

Scope (what is and isn’t included in the project)

Constraints (The things that might prevent you doing all that you want to do

Exclusions (What you won’t do

Interfaces (how the project fits into the overall organization management – and relationships with partners)
Initial Business Case

Needs assessment

Benefits

Users (who)

Numbers

Marketing 

Other players 

Sustainability

Budget

Quality Plan

How products will be tested, monitoring and performance indicators

Risks
Contingency Plan

Project Organisation Structure

People working on the project and their roles

Project Controls

What controls will be used whilst running the project

Exception Process
Under what circumstances you would make changes when things go wrong – who decides
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